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Satellite Introductory Plan



Congratulations!

You have taken the first step 
toward helping to feed starving 
children around the world. 
You heard the call and asked 
yourself: “What can I do?”
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The answer is:  a lot .

Hopefully this introduction will 
give you some of the answers 
you need to become a 
successful Kids Against 
Hunger food packaging 
satellite.



What Is A Satellite?

• A Kids Against Hunger satellite is a volunteer-
driven effort that brings together people from all 
walks of life and all ages in their communities to 
make a difference in the world.  

• Volunteers package highly nutritious food that is 
shipped worldwide to help combat death by 
starvation.  

• Satellites help to strengthen communities and instill 
a sense of pride in their volunteers.  

• The organizational structure of a satellite can easily 
be modified to fit your needs and resources.
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What Does That Mean?
• You can use leased or 

donated space

• You can start a mobile 
packaging unit using 
trucks/trailers

• You can use space 
such as rec centers 
and gymnasiums
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and gymnasiums

• You can combine a 
stationary packaging 
unit with a mobile 
packaging unit to travel 
and package in local 
communities

• You can schedule 
regular (daily/weekly) 
packaging sessions or 
host several large 
events per year



But Where Do I Start?

• If you have already decided to pursue starting your own 
packaging satellite, you should start fundraising 
immediately . Go out to churches, civic groups, and the 
general public and ask them: “Will you commit a monthly 
donation to my satellite?” Keep track of these 
commitments and follow up when the time is right to get 
moving.

5

• Start pooling your human resources. You will need a 
solid team to help you manage your satellite and keep it 
productive. Speak to influential people in your 
community and start networking! Initially, your satellite 
will only require minor commitments from people so start 
small. Ask your contacts: “Will you lend your business 
skills to my satellite for two hours a week?”, or: “Would 
you consider being on our Board of Directors?” Build 
your support base. Many hands make the work light!



But Where Do I Start?
Search for a building (start with approx. 3,000-5,000 
square feet). Talk to realtors – see if there may be a 
philanthropic person who may donate the use of space.  
Many people invest in properties that they have no use 
for, but they are not going to come to you. You will have 
to be your own cheerleader.
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Kids Against Hunger – New Hope, MN

Kids Against Hunger – Mankato, MN

Kids Against Hunger – Okoboji, IA



What About Supplies?
• For each new satellite, the corporate office will provide a 

starter kit that contains everything you will need to get 
started. That includes ingredients, scales, bags, boxes, 
funnels, aprons…the list goes on and on. We will also 
see you through your set-up and special event day. We 
request that you make a one-time start up investment of 
$8,000 to help us offset the costs of materials. Those 
costs include the satellite starter kit (see last page) with 
sufficient ingredients and supplies to package about 
28,000 meals, and our travel expenses. There will be 
recurring costs for you to purchase the ingredients and 
supplies necessary to continue packaging (Dollar 
amount depends on packaging volume).
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amount depends on packaging volume).

• Beyond that, we will provide you with contact information 
for suppliers and a price list for ingredients and supplies. 
You can place your orders directly through those 
vendors (or you may continue to order supplies through 
us). We will also provide you with a complete 100+ page 
Satellite Operating Procedures Manual explaining 
procedures and best practices.

• We will assist you with planning for your initial packaging 
event and provide info from the average amount of 
meals packed per person per hour to your total cost and 
amount of supplies for the event. It is best to combine a 
packaging event with a fundraiser, so you are not waiting 
on donations to come in before you can package again.



Where Do We Ship?

Each satellite is strongly encouraged to focus on one or 
two specific regions in the world where the children are 
suffering, to and establish a good relationship with an 
NGO (non-governmental organization) on the ground in 
that region.

The shipping to the foreign country is usually handled by 
partnering U.S. organizations who have affiliate NGOs in 
the destination country. Sometimes, shipping is possible 
through the U.S. government at the discretion of the 
Department of Defense. The food is either transported 
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Department of Defense. The food is either transported 
by aircraft or by ship, depending on the level of civil 
unrest in each country. There are certain requirements 
that have to be met on a country-by-country basis in 
order for the government to ship to each destination.

Alternately, if you have no contacts in foreign countries, 
we will share information related to contacts we have 
developed over the years, or we may be able to include 
your packaged meals in one of our shipments.



How Do We Ship?
We ship through: 

• Partnering U.S. organizations 
• Individuals and groups traveling to foreign countries
• U.S. government programs

• U.S. Navy/U.S. Coast Guards
•Denton Act Funded Transportation 
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C130 airplane used by the U.S. government

U.S. Navy ship The national feeding network in action



What Is Required?
In order for you to be approved as a Kids Against 
Hunger food packaging satellite, the following 
requirements have to be met:

• Designate a person to be responsible (“Satellite 
Director”).

• Select a name (“Kids Against Hunger – Your City”).
• Submit a satellite application to the Kids Against Hunger 

Headquarters. On approval, sign the satellite licensing 
agreement and pay the $8,000 startup cost.

• Start fundraising immediately.
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• Start fundraising immediately.
• File for 501(c)(3) tax-exempt status with the IRS and 

Secretary of State under the ”Kids Against Hunger - Your 
City” name.

• Set up a bank account so you can start receiving 
contributions and donations.

• Locate a building - you will need approximately 3,000-
5,000 square feet. See if someone will donate this 
space.

• Recruit a Board of Directors with at least three board 
members.

• Select a date for your “Event Day” - invite the media to 
help promote your opening. We will be there with all the 
supplies you will need to start your satellite. 

• Additional steps may be required.



Thank You!
Thank you for your interest in setting up a Kids Against 
Hunger satellite location. We hope that this brochure has 
answered some of your questions. Feel free to contact 
our office to request an interview or more information. It 
truly is a special person who will consider the long-term 
commitment of setting up and operating a satellite, and 
we are proud you have chosen to get involved with our 
organization.

Sincerely,
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Executive Director
Kids Against Hunger
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